MARC Mitg. April 7 2022

Lee KC8ITI brought the meeting to order at the Salvation Army building at 7:35 pm with 19 hams and
guests present and 9 present virtually. A sign-in sheet was passed around and introductions were made.
Jack K8GTG and John W8QN managed the camera and communication with those signed in virtually.

Announcement, Lee KC8ITI- Meeting minutes and current club news is now on the club web page,
please get any corrections or additions to the club meeting minutes to the attention of the secretary
Linda KC8MUD. If you have anything to add to the web page please get that info to Lee KC8ITI.

EC/RO -Jack KBGTG- LEC is operational now, some equipment that is no longer useful has been
moved out. Jack posted a list of up-coming events.

State EOC- Max KESBDON- Max gave a long report on State wide activities including it’s upcoming
spring exercises. He also mentioned several different exercises and some volunteer opportunities, if you
would like to volunteer for a state wide event please contact Max KESDON.

Treasurer’s report-John W8QN- John reported that he had rolled the clubs CD’s into the savings
account because the CD’s were no longer earning interest. Thank-you to all those hams who have
renewed their club membership.

Tower news- John W8QN- A climber has been contacted to take down the equipment from the repeater
tower on Dow Property and also climb tower at new site on M-20. The contract has been submitted to
the owner of the new tower we’ll be using. A discussion followed. At least two volunteers will be
needed to help with the work when the equipment comes down and again when it goes back up at the
new site. Volunteers will need hard hats and gloves.

A motion was made to allow John to spend $5000.00 to do the needed work. Seconded by Dennis and
passed.

VE Sessions- Dennis NBERF- 15 people are signed up for the session at Homer Township Fire Barn
on April 23". There will be a VE Session at the Swap on June 18",

School Club News- Dennis NSERF- We had to take the antenna and tower down at the high School
due to wind damage.

Saginaw Club News- Mike- KD8MMH- Mike mentioned that their auction had been moved to later in
the year and told about the Saginaw Club field day. Mike says Frankenmuth MS could use volunteers
for their MS Walk that takes place on May 7.

Net Controls: April 14" Paul N8GEM
April 21* John W8QN
April 28" Chris KB8UIH

A motion was made to adjourn made by Lee KC8ITI
Seconded by Dennis NSERF

The meeting ended at 8:45 PM.



Respectfully submitted by Linda KC8MUD
MARC Secretary



